Children]) First




A Message From
The President of the Board of Directors

Children First has a clear vision: Every Child. Every Opportunity. Any Future. Through early
intervention, the agency strives to build a strong foundation for today and tomorrow.

The Agency's approach to services for children and their families is simple: collaborative,
family-led, inclusive, resilient, strength-focused, and timely. Children First holds these values
close because every child and family brings their own strengths, experiences, routines, culture,
and needs. Our services must be responsive, relational, and personalized—never one-size-fits-all.
Working together using a family-led approach not only lets the team focus on timely services
that are tailored to each family’'s unique circumstances but also lets the team personalize goals
and outcomes. To all the families of Children First, thank you for entrusting the agency to help
and support you.

| also want to applaud our team at Children First. Every day, you face personal and
professional challenges, yet you show up to work to listen, guide, and foster children’s progress.
This is not easy work. So, | want to take a moment to truly thank you for showing up and helping
children and their families build on skills, increase their resilience, and boost their confidence so
they can flourish in every day life.

Through community events and partnerships, the agency is also making sure that the voices
of the children that we help are heard. Our public awareness has grown substantially owing to
client testimonials, our updated website with online resources, and social media presence. A few
things have stayed constant over the past year at our agency: our Platinum Level Gord Smith
Healthy Workplace Award, our Certified Windsor and Essex County Living Wage Employer
Certification, the growing need for our services, the tremendous dedication of our staff and the
tireless leadership of our Management Team.

Looking ahead, | am confident Children First will continue making a meaningful difference for
children and families, while deepening its collaborative, thoughtful, and inclusive approach. This
brings me to my final thank you. On behalf of the Board of Directors, | would like to extend a
heartfelt thank you to our partners, sponsors, and donors to continue to stand with us to
improve the lives of children and their families. Without your contributions and support, we
would not be in a position to provide the quality services that we do. Stay safe and stay well.




A Message from the
Executive Director

Nurturing Strength in Children and Families

This year, Children First continued to show what is possible when is grounded in
relationships, responsiveness, and hope. Across programs and points of contact, staff
supported children and families with compassion, strengthening the protective factors
that help families heal, grow, and thrive.

Our was felt in everyday moments: a caregiver feeling more confident, a child
experiencing connection and calm, a family finding support earlier, and a community
becoming more accessible and inclusive.

Over the past year, Children First received 1,044 new referrals, served 2,053 unique
children, documented 51,242 contacts, and provided 36,248 hours of support. Behind
each number is a child, a caregiver, and a story of

We also strengthened caregiver and relationship-based supports through Circle of
Security, FRIENDS, and Know and Grow groups focused on regulation, parent-child
connection, confidence, anxiousness, school readiness, and toileting. These opportunities
helped caregivers feel supported, build confidence, and respond to children with greater
understanding.

Our was visible in more than 90 hours
of community presence, expanded support in priority neighbourhoods, county-based
outreach through the Erie Migration site, and moving JumpStart to New Beginnings to
better include families across school boards.

None of this would be possible without a skilled, caring, and resilient . The Platinum
Level Gord Smith Healthy Workplace Award for the third consecutive year, along with
Lean Six Sigma, First Aid/CPR, and Safe Management Crisis Intervention training,
reflects our continued investment in staff and in safe, thoughtful practice.

To every member of the Children First team: . Your care, skill, and commitment
create safety, strengthen relationships, build confidence, and nurture hope in ways that
matter deeply. Together, we are helping children and families experience connection,
possibility, and the conditions they need to thrive.

ij' KW—Q, Lori Kempe, Executive Director
¥




Number of New
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First with the Query
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TOP PRESENTING
CONCERNS AT REFERRAL

Parent education Poor peer relations
Parenting education Anxious or distressed

Communication parent - |
Regulation Transition difficulties

Aggression Delayed development , ._

e Tantrums

More referrals are being received surrounding social-emotional and

behavioural concerns and caregiver response needs.




Program and Service %
Performance Data 2025/2026

ASD Hub 88 108 56 137

OAP- Caregiver Mediated 9 22 132 6

Brief Service 80 108 47 48

Inclusion in Child Care * 358 748 356 30

Infant and Child Development 182 401 246 58

Mental Health 236 471 282 84

Social Work 46 59 86 62

Child Life 42 73 174 16

Psychology 46 67 101 169

Occupational Therapy 43 60 230 66

Speech and Language 346 888 301 106

Circle of Security Group 96 112 8 weeks Self-register

FRIENDS Group 46 59 8 weeks Self-register

*Figures based on January - December 2025 as reporting period to funder based on calendar year.



Agency totals
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documented contacts

36,248

documented hours

Increase of
approximately
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2025-2026
FINANCIAL REPORT

Revenue Fund for the year ended March 31, 2026 Total

Funding:

City of Windsor $4,055,078

Province of Ontario $2,917,024

Connections Early Years Family Centre $386,968

ASD Hub $215,759

Rebates, Interest and Recoveries $69,788

Hotel Dieu Grace Healthcare $87,866

Fundraising $83
$7,732,566

Expenses:

Salaries and Benefits - program $5,763,261

Program Expenses $1,103,084

Administration $715,231
$7,581,576

Excess (shortfall) of revenue over expenses $150,990

2025-26 Expenses by Program 2025-26 Funding
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“The early years last
a lifetime”

A keynote from Dr. Ken Blanchette
Chief Executive Officer | Administration
Windsor-Essex County Health Unit

I want to begin by recognizing the work that you do every
day. Supporting children and families—particularly those
navigating complexity, stress, and uncertainty—is not easy. It asks
a great deal of you. It requires consistency, compassion, and a
willingness to stay present, even when progress is not immediate.

Each child brings their own experiences, their own strengths,
and their own challenges. From what | have learned about
Children First and the people who work there: sometimes that
means asking difficult questions; sometimes it means sitting with
uncertainty; and occasionally, it means realizing that some
children’s behaviour is actually their only way of communicating
their needs.

Your team’s hard work to establish a connection with the
families you serve allows you to understand their realities. It
bridges the gap between the health care or social services
systems and the challenges of everyday life.

At the centre of this work is a shared belief: that every child
should have the opportunity to grow, develop, and thrive—not
by chance, but by design.

And that means creating environments where children feel
safe, supported, and able to develop in healthy ways. Your work
is essential to creating that in our region. Often in ways that are
not immediately visible—but are absolutely meaningful.

So thank you—For your time, your commitment, and your
continued focus on children and families in this community.

It is recognized.

It is valued.
And it makes a difference.
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